CITY OF HUNTSVILLE, TEXAS

Andy Brauninger, Mayor

Keith D. Olson, Mayor Pro Tem, Position 4 t Joe Emmett, Ward 1
Paul Davidhizar, Position 1 At-Large B! 2\‘% Tish Humphrey, Ward 2
Tyler McCaffety, Position 2 At-Large Ronald Allen, Ward 3
Clyde D. Loll, Position 3 At-Large ‘\ Joe P. Rodriquez, Ward 4

HUNTSVILLE CITY COUNCIL AGENDA
TUESDAY, APRIL 3, 2018
WORK SESSION 5:30 P.M. - REGULAR SESSION 6:00 P.M.

CITY COUNCIL CHAMBERS & LARGE CONFERENCE ROOM
HUNTSVILLE CITY HALL, 1212 AVENUE M, HUNTSVILLE, TEXAS, 77340

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact the
City Secretary’s office (936.291.5403), two working days prior to the meeting for appropriate arrangements.

WORK SESSION [5:30 P.M.] - The City Council will discuss the Federal Emergency Management Agency’'s (FEMA) 2018 Staffing for
Adequate Fire and Emergency Response (SAFER) grant program.

MAIN SESSION [6:00 P.M.]
CALL TO ORDER

INVOCATION AND PLEDGES
U.S. Flag
Texas Flag: Honor the Texas Flag. | pledge allegiance to thee, Texas, one state, under God, one, and indivisible.

PROCLAMATIONS AND PRESENTATIONS

- Presentation to the City by former Councilmember Dr. Wayne Barrett
- National Book Award Festival invitation, Dr. Amanda Nowlin O’Banion
- Sexual Assault Awareness Month proclamation

- National Library Week proclamation

- Parliamentary Law Month proclamation

1. CONSENT AGENDA
Public comments will be called for by the presiding officer before action is taken on these items. (Approval of Consent Agenda
authorizes the City Manager to implement each item in accordance with staff recommendations. An item may be removed from the
Consent Agenda and added to the Statutory Agenda for full discussion by request of a member of Council.)

a. Approve the minutes of the City Council meeting held on March 20. [Lee Woodward, City Secretary]
b. Adopt Ordinance 2018-14, amending the FY17-18 budget to move $45,000 from the Visitors Center Restroom Project to the
Visitors Center Expansion and Renovation project. [Aron Kulhavy, Interim City Manager]

2. STATUTORY AGENDA

a. Presentation, discussion, public comments, and possible action to receive and consider a report from the Main Street Advisory
Committee concerning parking in the downtown area (particularly around the square) as requested by the Council. [Aron |

Kulhavy, Interim City Manager]

b. FIRST READING - Presentation, discussion, public comments, and possible action to consider authorizing the Interim City
Manager to award the construction contract for the construction of 2016 Bond Proposition 3 — a new 2.5-million-gallon elevated
storage tank at Fire Station No. 1 site and modifications to the existing 2-million-gallon elevated storage tank — Project No. 17-
10-01.1, first reading. [Y. S. “Ram” Ramachandra, City Engineer]

3. CITY COUNCIL/CITY MANAGER/CITY ATTORNEY
a. Presentation, discussion, public comments, and possible action to consider approval of the Mayor's nomination of the firm
Pattillo, Brown & Hill, L.L.P. as the independent auditors for the City of Huntsville, for fiscal year 2017-18. [Steve Ritter, Finance
Director]
b. Presentation, discussion, public comments, and possible action to consider approval of the Mayor's nominees for the Master
Planning Advisory Committee (MPAC) for the Bruce Brothers Regional Airport's Master Plan.

4. REQUESTS FOR CITIZEN PARTICIPATION
An opportunity for citizens to be heard on any topic and for the City Council to participate in the discussion. No action will be taken.

a. Hear a request from Patricia Powers concerning being a local renter.
b. Hear a request from Sarah Countryman on animal advocacy.

5. MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA

6. ITEMS OF COMMUNITY INTEREST

(Hear announcements concerning items of community interest from the Mayor, Councilmembers, and City staff, for which no action ‘

will be discussed or taken.)




7. EXECUTIVE SESSION
a. City Council will meet in Executive Session pursuant to Texas Government Code Sections 551.071 and 551.072, regarding
consultation with counsel on legal matters concerning the deliberation of and regarding purchase, exchange, lease or value
of real property, concerning Proposition 1 properties.
b. City Council will meet in Executive Session pursuant to Texas Government Code Section 551.074 — personnel matters
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee, concerning City Attorney Leonard Schneider.

8. RECONVENE
a. Take action on Executive Session items, if necessary.
b. FIRST READING - Presentation, public comment, discussion, and possible action to consider authorizing the Interim City
Manager and the City Attorney to execute all documents necessary to purchase the property located in the 200 block of State
Highway 75 North, Lots 2A and 2B of the OE Barrett Subdivision, in an amount not to exceed $1.069 million, first reading.
[Aron Kulhavy, Interim City Manager]

ADJOURNMENT

“If, during the course of the meeting and discussion of any items covered by this notice, City Counci! determines that a Closed or Executive session of the Council is required, then such closed
meeting will be heid as authorized by Texas Government Code, Chapter 551, Sections 551.071 — consultation with counsel on legal matters; 551.072 — deliberation regarding purchase,
exchange, lease or value of real property, 551.073 — deliberation regarding a prospective gift; 551.074 — personnel matters regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee; 551.076 - implementation of security personnel or devices; 551.087 — deliberation regarding economic development negotiation;
Sec. 551.089 - deliberation regarding security devices or security audits; and/or other matters as authorized under the Texas Government Code. If a Closed or Executive session is held in
accordance with the Texas Government Code as set out above, the City Council will reconvene in Open Session in order to take action, if necessary, on the items addressed during Executive
Session.

CERTIFICATE

I, Lee Woodward, City Secretary, do hereby certify that a copy of the April 3, 2018, City Council agenda was posted on the City Hall bulletin board, a place
convenient and readily accessible to the general public at all times, and to the City’s website, www.huntsvilletx.gov, in compliance with Chapter 551,
Texas Government Code.

DATE OF POSTING:
TIME OF POSTING:
TAKEN DOWN: Lee Woodward, City Secretary




MINUTES FROM THE HUNTSVILLE CITY COUNCIL REGULAR MEETING HELD ON THE 20™ DAY OF MARCH 2018, IN THE
CITY HALL, LOCATED AT 1212 AVENUE M, IN THE CITY OF HUNTSVILLE, COUNTY OF WALKER, TEXAS, AT 6:00 P.M.

The Council met in a regular session with the following:

COUNCILMEMBERS PRESENT: Andy Brauninger, Joe Emmett, Tish Humphrey, Ronald Allen, Joe P. Rodriquez, Paul
Davidhizar, Tyler McCaffety, Keith D. Olson, Clyde D. Loll

COUNCILMEMBERS ABSENT: None

OFFICERS PRESENT: Aron Kulhavy, Interim City Manager; Lee Woodward, City Secretary; Leonard Schneider, City
Attorney

MAIN SESSION [6:00 p.m.]
CALL TO ORDER - Mayor Brauninger called the meeting to order at 6:01 p.m.

1. INVOCATION AND PLEDGES
U.S. Flag
Texas Flag: Honor the Texas Flag. | pledge allegiance to thee, Texas, one state, under God, one, and indivisible.

Mayor Brauninger gave an invocation and members of Girl Scout Troop 103112 led the pledges.

2. PROCLAMATIONS AND PRESENTATIONS
a. Recognition of Linda Pease as Citizen of the Year and of Officer John French as the First Responder of the Year
b. Presentation of the City’s 2016-2017 Comprehensive Annual Financial Report by Pattillo, Brown, and Hill, CPAs.

Councilmember Davidhizar moved to_approve the audit as presented; the motion was seconded by Counciimember
Rodriguez. The motion was approved, 9-0.

3. CONSENT AGENDA
Public Comments will be called for by the presiding officer before action is taken on these items. (Approval of Consent
Agenda authorizes the City Manager to implement each item in accordance with staff recommendations. An item may
be removed from the Consent Agenda and added to the Statutory Agenda for full discussion by request of a member
of Council.)

a. Approve the minutes of the City Council meeting held on March 6. [Lee Woodward, City Secretary]
b. Approve the annual contract for the City Secretary. [Mayor Brauninger]

Councilmember Humphrey moved to approve the consent agenda; the motion was seconded by Mayor Pro Tem Olson.
The motion was approved, 9-0.

4. CITY COUNCIL/CITY MANAGER/CITY ATTORNEY
a. Presentation, discussion, public comments, and possible action to authorize the Interim City Manager and the City
Attorney to draft and enter into an agreement with the Boys and Girls Club of Walker County to waive construction-
related permit fees. [Mayor Pro Tem Olson}

Mayor Pro Tem Olson moved to authorize the Interim City Manager and the City Attorney to draft and enter into an
agreement with the Boys and Girls Club of Walker County to waive construction-related permit fees; the motion was
seconded by Councilmembers Davidhizar and Rodriquez. Former Mayor and Boys and Girls Club of Walker County Board
Chair Bill Green spoke about the construction of the new Boys and Girls Club. The motion was approved, 9-0.

5. REQUESTS FOR CITIZEN PARTICIPATION
An opportunity for citizens to be heard on any topic and for the City Council to participate in the discussion. No action will be
taken.

a. Hear a request from Patricia Powers concerning being a local renter.
b. Hear a request from Bryan Cantrell to discuss road repair efforts of residents on Rose Hill Court at Timberwilde.

Neither requestor was in attendance; Ms. Powers had previously asked her item be delayed until the April 3 meeting.

6. MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA

There were no inquiries.

7. ITEMS OF COMMUNITY INTEREST
{Hear announcements concerning items of community interest from the Mayor, Councilmembers, and City staff, for
which no action will be discussed or taken.)

Mayor Brauninger reminded citizens that the 22" Annual HUB/Vendor Show will be held March 29, from 11:30 a.m. to 2:30 p.m.,
at the Walker County Storm Shelter. There are only a few spots left for vendors, so make sure to call 936-437-7061 today. He
also spoke about Local Government Day held on Wednesday, March 14", at City Hall with 12 members of the Boys and Girls
Club. He reported that the Director spoke of children returning from the program and telling other youth about their experience.

HEB Trivia Night Mayor Pro Tem Olson told Council how he and teammates, Aron Kulhavy and Lee Woodward dominated at
Trivia Night on March 13th. Olson told council the winnings from Trivia Night will be donated to the Valles BBQ fundraiser.

CoH Clean Minute! Councilmember Humphrey reminded residents about the next Common Ground Brown Bag Picnic Lunch




10.

happening on Wednesday, March 28" at the Sam Houston Memorial Park, near the Woodland Home. Lunch will be at noon, so
bring your lunch, bring a friend, and come enjoy your community.

Councilmember McCaffety shared that the Huntsville Main Street Program is hosting its first annual Bacon and Brew Fest on the
square in downtown Huntsville on Saturday, March 24, 2018. The family-friendly event is from 10 a.m. to 9 p.m. and is free and
open to all ages. The Wynne Home will also be hosting the Herb Festival from 8 a.m. to 2 p.m. Saturday, March 24. HEARTS
Veterans Museum Festival will be held from 10 a.m. to 3 p.m. There will be shuttles available to and from events.

Councilmember Davidhizar reminded everyone of the traffic changes that have been made around SHSU that wili took place
over Spring Break.

Councilmember Rodriguez said que La Ciudad de Huntsville ha estado teniendo sesiones publicas para recibir reacciones sobre
nuestro logotipo, linea de etiquetas y esfuerzos de comunicacion. Habra una sesion revisién de la marca, conducida en espanol
en la tarde de el Jueves 29 el Marzo a las 5:30p.m., aqui en el ayuntamiento, 1212 Avenue M.

Councilmember Emmett announced Sam Houston State University is hosting Leadercast on May 4™ at the Gaertner Performing
Arts Center. Tickets are available by calling 936-294-2277.

Councilmember Loll invited the public to the Chamber of Commerce’s Business After Hours, sponsored by K & G Capital
Mortgage, located at 1312 10th Street, beginning at 5:15 p.m. Councilmember Tyler McCaffety will be the host.

Councilmember McCaffety congratulated the Sam Houston State University baseball team on their recent success.

Mayor Pro Tem Olson announced the Huntsville Police Department's BBQ Lunch Fundraiser benefitting the Jose Valles. He
said Sgt. Valles is a 25-year veteran with HPD recently diagnosed with cancer. Olson said the event will be held on Friday, April
6, at HPD, and that pre-orders and walk-ins are welcome, and announced the gift cards from the HEB Trivia Night win would be
donated to this cause. Call 936-291-5480 for more information.

EXECUTIVE SESSION

a. City Council will meet in Executive Session pursuant to Texas Government Code Section 551.087 — deliberation
regarding economic development negotiation concerning projects Zeta and Lego. [Interim City Manager Aron
Kulhavy]

b. City Council will meet in Executive Session pursuant to Texas Government Code Sections 551.071-consultation
with legal counsel, to receive legal advice on proposed purchase of Walker County Hospital District property, and
551.072- deliberation regarding purchase, exchange, lease or value of real property for police station and/or fire
station.

The Council adjourned to Executive Session at 6:35 p.m. Councilmember Davidhizar signed a Conflict of Interest affidavit
and did not attend or participate in the session for Project Zeta.

RECONVENE
a. Take action on Executive Session items, if necessary.

The Council reconvened at 8:29 p.m. Councilmember Rodriguez moved to authorize staff and the Interim City Manager to
obtain and sign an earnest money contract for property located at 231 State Highway 75N, Huntsville, Texas, and for
property located at FM 2821, Parker W. A-37, Tract 66, approximately 50.6 acres, Huntsville, Texas, and present to City
Council for two readings; the motion was seconded by Councilmember McCaffety. The motion was approved, 7-2, with
Councilmembers Davidhizar and Emmett voting against.

ADJOURNMENT
Mayor Brauninger adjourned the meeting without objection at 8:31 p.m.

Lee Woodward, City Secretary



CITY COUNCIL AGENDA

4/3/2018
Agenda ltem: 1b

Item/Subject: Consider adopting Ordinance 2018-14, amending the FY17-18 budget to move $45,000
from the Visitors Center Restroom Project to the Visitors Center Expansion and Renovation project.

Initiating Department/Presenter: Community & Economic Development

Presenter: Aron Kulhavy, Interim City Manager

Recommended Motion: Move to adopt Ordinance 2018-14, amending the FY17-18 budget to move
$45,000 from the Visitors Center Restroom Project to the Visitors Center Expansion and Renovation
project.

Strategic Initiative: Goal #1 - City Appearance - Provide policies, amenities, and events that enhance the
City’s already beautiful and historic natural environment.

Discussion: Staff received a cost proposal from the contractor currently doing the construction at the
statue for remodeling/renovating the existing bathroom facility. The cost proposal to redo the restroom
to make it ADA compliant, bring the facility up to code and to replace the roof totaled $45,827. Funds in
the amount of $45,000 were budgeted in the current fiscal year for the restroom project. The excess
$827 can be covered in the existing project account. The contractor has been authorized to proceed
with the work.

This item is the budget amendment to move funds to the proper account and was presented to the
Finance Committee at their March 9, 2018, meeting. The Finance Committee reviewed the proposed
request and recommended approval.

Previous Council Action: The Council has taken action on several items related with this project, most
recently approving a change order for repairing the roof of the existing building in February of 2018.

Financial Implications:

Rtem is budgeted: Visitor’s Center Restroom In the amount of $ $45,000, but will need to be moved to
the Visitor’s Center Expansion and Renovation account.

[item is not budgeted:

Oitem is estimated to generate additional revenue:

Approvals: [ICity Attorney OJDirector of Finance KCity Manager

Associated Information:
¢ Budget amendment (pages 2-3)

e |
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ORDINANCE NO. 2018-14

AN ORDINANCE OF THE CITY OF HUNTSVILLE, TEXAS, AMENDING THE 2017-
2018 ANNUAL BUDGET AND CAPITAL IMPROVEMENTS PROJECTS (CIP)
BUDGETS, ORDINANCE NO. 2017-47 TO AMEND ADOPTED EXPENDITURES OF
THE BUDGET; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the 2017-2018 Annual Budget and CIP Budgets were adopted by Ordinance 2017-47 on September
19,2017,

WHEREAS, various unforeseen circumstances affecting the City have presented themselves during the course of
the fiscal year;

WHEREAS, the City Council considered the circumstances independently, deliberating appropriately on the
associated revenues and expenditures and the overall impact on the general financial status of the City;

WHEREAS, pursuant to the laws of the State of Texas and the City Charter of the City of Huntsville, Texas, the
City Council has determined that it will be beneficial and advantageous to the citizens of the City of Huntsville to
amend the annual budget for fiscal year 2017-2018 and the Capital Improvements Projects (CIP) budget as set forth
herein; and

WHEREAS, this ordinance combines the independent Council actions into one budget amendment document;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HUNTSVILLE,
TEXAS, that:

Section 1. The findings set forth above are incorporated into the body of this ordinance.

Section 2. The annual budget for fiscal year 2017 — 2018 is hereby amended to include the expenditures and
revenues in Exhibit “A” and the Capital Improvements Projects budget is hereby amended to include the
expenditures described in Exhibit “A” attached hereto and made a part of this ordinance as if set out verbatim
herein.

Section 3. All ordinances of the City in conflict with the provisions of this ordinance are hereby repealed, and all
other ordinances of the City not in conflict with the provisions of this ordinance shall remain in full force and effect.

Section 4. Should any section, portion, sentence, clause or phrase of this ordinance be declared unconstitutional or
invalid for any reason, it shall not invalidate or impair the force or effect of any other section or portion of this
ordinance.

Section S. The necessity for amending the budget for the fiscal year 2017 — 2018 and Capital Improvements
Projects, as required by the laws of the State of Texas, requires that this ordinance shall take effect immediately
from and after its passage, as the law in such cases provides.

Section 6. This ordinance shall take effect immediately after its passage.

PASSED AND APPROVED on this the 3rs day of April 2018.

THE CITY OF HUNTSVILLE, TEXAS

Andy Brauninger, Mayor

ATTEST: APPROVED AS TO FORM:

Lee Woodward, City Secretary Leonard Schneider, City Attorney

Ve e —
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Budget Amendments FY 17 18

_ April 3, 2018

Exhibit o . $
A Decrease: Visitors Center - Restrooms project (815-81566-62300) 45,000
Increase: Visitors Center - Expansion & Renovation (815-81558-62300) js 000

To move the budget for the Visitors Center Restroom project to the
Visitors Center Expansion and Renovation project for the change order to
Explanation: the contract with Timberline Constructors to include the restrooms project
for the existing Visitors Center facility in the contract with Timberline
Constructors. The budget amendment, if approved, will leave $-0- budget
in 815-81566-62300 and the project will be closed out.

1400000000000 000
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CITY COUNCIL AGENDA

4/3/2018
Agenda ltem: 2a

Item/Subject: Receive and consider a report from the Main Street Advisory Committee concerning
parking in the downtown area (particularly around the square) as requested by the Council.

Initiating Department/Presenter: Community & Economic Development

Presenter: Cheryl Spencer, Main Street Advisory Board Chair

Recommended Motion: No action necessary. Council is to receive the report and provide feedback to
staff for future implementation, if necessary.

Strategic Initiative: Goal #7 - Public Safety - Provide safety and security for all citizens.

Discussion: The Main Street Advisory Committee met in February and March of 2018, to discuss
downtown parking at the request of City Council. Short- and long-term goals were considered. The top
three short-term goals as recommended by the committee were: Enhanced signage using high visibility
and consistent Town Square brand to direct people to long-term lots; vouchers for businesses to give to
repeat customers until more spaces can be leased to increase the number of spaces for downtown
business, and to remove the paid parking area on University between 14" and 16™ Streets due to the
fact that no one is using the spaces because of the restrictions.

The Committee also reviewed some possible long term solutions to improve the parking situation
downtown. A copy of their full report and both short- and long-term recommendations is included with
this item.

Previous Council Action: The Council requested the MSAC review this issue at their February 6, 2018,
meeting. The parking restrictions in the downtown area were approved by previous Councils
intermittently in the 1980s and 1990s.

Financial Implications:

Xitem is not budgeted: Some of the proposed solutions have a cost associated with them. There are no
dedicated funds for this; however, the short-term recommendations can all be implemented within
existing operational budgets. ' )

Approvals: CICity Attorney ODirector of Finance BILity Manager

Associated Information:
e Response and recommendations from the Main Street Advisory Committee (pages 2-3)
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On behalf of Huntsville’s Main Street Advisory Board, whose mission is to support the vitality of
Huntsville’s downtown, I would like to express appreciation to the downtown business owners who
shared their time and thoughts with us to address the ongoing parking issues in Town Square area. We
had responses from 25 of the businesses.

The poll addressed three questions about concerns:

1) Is there a perceived parking problem in the downtown area?
2) Do you have a solution to the parking problem?
3) Please give an example of a problem you have seen—

All of the persons surveyed expressed frustration related to lack of customer access to their
businesses resulting in less profitability and staying power in their downtown locations. With
business activity across the freeway and limited visitor-friendly awareness, it is tough to make a
go of it!!

Some of the ISSUES include:

Jury summons --- potential jurors park around the square instead of in designated juror parking.

Business and courthouse staffers park in potential customer spaces, sometimes all day instead of
in County parking or more remote locations.

Event visitors take business spaces because of convenience.
Event vendors obstruct customer parking.

Workmen have limited access to service businesses.
SOLUTIONS SUGGESTED

Recognize healthy downtown businesses increase convenience, prosperity, sales taxes, prosperity,
safe streets, and quality of life for all of us.

Pavers on pedestrian crossings to increase safety and confidence.

More prominent signage indicating time-limited parking, all day parking, off-square parking,
unlimited access, or vendor areas. ALL LOTS WITH MULTIPLE SPACES NEED
CONSISTENT, HIGHLY VISIBLE signage---utilizing Huntsville branding logo. “Park friendly,
Huntsville—Support our Town Square” or “Welcome—Town Square.” ‘

More effective enforcement, with everyone following the same rules.

Closer coordination with the County related to communications on jury summons—instructing
appropriate jury parking areas. More effective communication with County department heads,
asking them to (regularly) remind staffers of appropriate County parking areas.

Vouchers or ticket forgiveness for demonstrated customers. Possibly color-coded for days of

week approved by City for downtown. ]
e ——— o . ' ___________ |
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Meters were discussed, as was the on-street parking near downtown and the University’s app
program, charging for hourly parking near campus.

EXAMPLES OF PROBLEMS
Potential customers leave if they do not find available parking.

Elderly patrons have to park too far away in bad weather.
No enforcement on north side of 11™.

Time-limited areas don’t allow sufficient for customers to complete appointments or to spend
more time in shops, restaurants, etc.

RECOMMENDED SOLUTIONS

SHORT-TERM:
Enhanced signage using high visibility and consistent Town Square brand.

Vouchers for businesses to give to repeat customers until more spaces can be leased to increase
the number of spaces we currently have.

Remove parking restricted (paid) area on University between 14™ and 16 streets. No one is using
them because of the restrictions.

LONG-TERM:
Acquisition of additional leased lot space managed by City, preferably within one to two blocks
of the square.

Two-level parking facility designed for attractiveness and appropriateness, as well as function.

Cooperative discussion with County officials related to jury summons instructions and staff
parking, emphasizing the importance of downtown business as a positive force in our community.

Downtown parking map showing, location, all-day, one-hour, and two-hour parking provided to
all businesses for easy customer info.

Enforcement of existing rules for all.

e —_———————eee T e ]
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